










Large Landscapes and Estuaries

Source: RPA, adapted 
from the Appalachian 
Mountain Club 



Current Federal Initiatives  

CEQ  Working Landscapes / Ecosystem Restoration 

DOI Treasured Landscapes/Outdoor America

USFWS Landscape Conservation Cooperatives

NPS National Heritage Areas and National Parks 
Second Century Commission Report

USDA All Lands

Forest Service  Open Space Conservation Strategy 
and Stewardship Project

Land and Water Conservation Fund

Presenter
Presentation Notes
This is not new news to this audience

Nor to federal agencies - There are a number of federal initiatives now and listening sessions planned for later this spring.

Of course the spending on all these pale in comparison to the $ 11 billion in infrastructure investments in the region under ARRA.  



Landscape Conservation in the 
Northeast Megaregion

Our Goal: Help existing and emerging landscape 
conservation initiatives implement State Wildlife 
Action Plans and other conservation plans, policies, 
objectives.  

Presenter
Presentation Notes
Our goal is relatively simple    

In particular we will focus on how these initiatives relate to other land use policies and capital investments.  



Landscape Conservation in the 
Northeast Megaregion

Task 1 Steering Committee

Task 2 Conservation Network 

Task 3 Context for the Northeast 

•Landscape Conservation Initiatives

•Wildlife and other Natural Resources 

•Infrastructure/Urban Development

Task 4 Landscape Conference in Fall/Winter 2011

Task 5 Local Conservation Partnerships 

Task 6 Dissemination and Education 
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Presentation Notes
Our 3 – year project cover 6 tasks 

I would like to focus on our conversation on Task  3 and a little about Task 4 and how to make this information as useful as possible.    



Context for the Northeast 

Objectives

• Build a base of knowledge on the status of landscape 
conservation initiatives in the thirteen-state Northeastern 
area: Who, What, Where, Why, How

• Understand the spatial relationships between landscape 
conservation initiatives, important natural resources, and 
urban growth and infrastructure investment

• Assess the political, funding, and capacity needs 
landscape conservation initiatives, especially identifying 
the right federal role 



Defining “landscape conservation initiative”

“A public or private initiative that seeks to functionally 
connect landscapes and landscape processes across 
jurisdictions to meet four objectives: biodiversity, ecosystem 
services, community production, and amenities”.

• Multi-jurisdictional
• Multiple objectives and / or outcomes
• Deployment of conservation tools at a relevant place

and time scale 
• Accountability 
• Progress toward measurable outcomes

Understanding Landscape 
Conservation Initiatives



Understanding Landscape 
Conservation Initiatives

Criteria

•Name

•Contact Info

•Location of the Region

•Resource being Protected

•Size

•Stature (e.g. Network; Partnership; Institution

•Governance Structure / Composition

•Authority / Mandate / Purpose

• Number of Jurisdictions Protected

•Names / Number of Parties Involved by 
Sector (e.g. Federal; State; Local; Tribal)

•Vision

•Objectives

•Primary Actions / Tools (e.g. Network; 
Information; Planning; Acquisition; Regulatory; 
Incentives)

•Measure of Effectiveness / Progress

•Annual Budget / Source of Funding (Capital / 
Operating)

•Federal Interest / Engagement (if any)

•Future Opportunities for Partner Involvement

•Relationship to SWAP (if any)

•Sources



Understanding Landscape 
Conservation Initiatives

Working Example 
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What’s at  Risk?



GIS Guiding Parameters

• A context for initiatives, not a NE assessment
(Are there gaps between resources/
stewardship/landscape initiatives?)

• Mix of existing resources and identified value

•Use best available information first, then create
consistency across states

•Data scale of 30 meters grid/HUC 12

•Analysis at landscape initiative scale 

Understanding Landscape 
Conservation Initiatives
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DEVELOPMENT CONTEXT CONSERVATION CONTEXT 

Stewardship

Habitat

Water resources

Agriculture and Forestry

Recreational resources

Transportation
infrastructure

Energy infrastructure

Water infrastructure

Urban growth

Large landscape
conservation initiatives



Stewardship

Recreational resources

CONSERVATION CONTEXT 

Agricultural and forest

Water resources

Habitat

Proximity to Parks
Greenline Status
Land Trust Activity
Stewardship Partners

Land cover
Habitat Core/Hubs
Priority habitats/SWAPS
Indicator Species

Crop, pasture and forest
Economic Production 
District/Special Protection
Forest Assessment

Water/Use Classification
% Impervious Surface
Quality/Trout Status
Public Water Supply 
Aquifers

Parks/public spaces
Access to open space
Trails/W+S RIvers
Cultural Districts
State/Other Priority



Questions:

1. Does the definition work?

2. How to measure success or achievements (in addition to 
specific acreage preserved / purchased)?

3. What are the key words that will create consistency and 
sorting capacity between among initiatives?

4. Are GIS parameters appropriate?

5. Are there additional data layers we should consider using?

6. How do we not undervalue resources in urban areas?

Understanding Landscape 
Conservation Initiatives
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Questions we’ve run into along the way as we compile LLCs and build the catalog



Robert Pirani
rob@rpa.org

www.america2050.org


